
Open Application for Funding from NTAP 
 
Please complete all of the following sections. The proposal is limited to 5 pages, there is no 
page limit for the addendums. Submit completed applications to mstathi1@jhmi.edu and 
rjacks13@jhu.edu.  Open applications will be reviewed by the last week of each quarter (unless 
received within two weeks of the end of a quarter, or if additional information is needed in 
which case the PI will be notified). 
  
PROPOSAL (limited to 5 pages) 

1. Title of Project 
2. Name of PI 
3. Scientific Strategy (Outline of proposed scientific strategy; typewritten, single-spaced in 

typeface no small than Arial 11-point and 0.5” margins). 
A. Background 
B. Rationale 
C. Preliminary Data (if applicable) 
D. Schema of the Experimental Design 
E. Project Goals 
F. Scope of Work (refer to example exhibit below) 
G. Milestones/Deliverables (refer to example exhibit below) 
H. Anticipated Timeline 

 

ADDENDUMS (no page limit) 
1. Contact information for the primary investigator (i.e., phone numbers, email, fax, and address) 
2. References 
3. Biosketch(es) of the primary investigator and key personnel (in NIH format) 
4. Complete list of collaborators (and their roles in the project) 
5. Proposed budget with detailed justification (including specific resources to be used and a 

description of any existing core support and institutional resources available to the primary 
investigator and collaborators relevant to the project) 

6. Any relevant, overlapping/leveraged support 
7. Letters of support (optional) 

 
ADDITIONAL GUIDANCE (for applicants): 

 Please refer to the figure below, which illustrates the typical flow and timeline of NTAP’s funding 
process 

mailto:mstathi1@jhmi.edu
mailto:rjacks13@jhu.edu


 
 

 Please note that while this is a ‘typical’ example of the process per historical data, each 
application and situation is unique and therefore the timings as shown may be different in your 
experience.  
 

 When several institutions are represented, a separate agreement for each institution may have 
to be created (especially for co-PI’s), inclusive of distinct Scopes of Work, 
Milestone/Deliverables, and Budget/Budget justification schedules.  (see examples below). 
Accordingly, this may increase the amount of time needed for the granting process.  

 

 Basic Definitions: 
o Scope of Work (SOW):   

 The work, broken down, that is required to achieve the aims and goal(s) of the 
project.  Can be described in either narrative or tabular format.   

 A good SOW statement should be preceded by (1) A brief background to the project 
or component and (2) The general objective(s) that justify its existence. 

o Milestones/Deliverables: 
 Milestone:  A reference point that marks a major event in a project and is used to 

monitor the project’s progress.  The milestones for a project should present a clear 
sequence of events that will incrementally build up to the completion of the 
approved project.  Milestones serve as unambiguous indicators of progress and are 
used to satisfy requirements that grants are paid on a reimbursement basis against 
agreed-upon work.  

 Deliverable:  A concrete, discreet outcome or task that must be completed and 
delivered under the terms of an agreement or contract. 

 



 
 

 
 



 



 


